COBA LEADERSHIP TEAM MINUTES
Thursday, October 22, 2020

Present: Mark Frank, Kristina Grimes, Kurt Jesswein, Philip Morris, Mitchell Muehsam, Fawzi Noman, Joey
Robertson, and Shani Robinson. (Virtual Meeting)

1. Approval of Minutes. Minutes for October 7" and 8" were modified and approved.

2. CAD Updates.
a. EMSI-EMSI is a data analytics program that has been purchased by SHSU. This program hasadership Team

b. Hanover Research — Hanover Res

working on projects for the university. President White has used them in the past. It has
been suggested/ proposed that the colleges piggyback on the university contract to receive
a better price for projects. The Dean will reach out to CJ and Education to see what options
we may have to collect data as they are purchasing access for several projects.
c. Graduation — The university is finalizing a contract to hold fall commencement at NRG
Stadium on Saturday, December 19", There will be three ceremonies held and each student
will be allowed up to six guests. Students from the spring 2020 and summer 2020
graduations will be contacted and offered the chance to participate. The details have not yet
been announced TOT&RLERS BEHUEZAT OBFH LTS BEZH0I/T.000EI0(Chisum,)Tj/TT11Tf3.25680TDOTc&003%/1



c. Pre-visit Overview — The Dean went



