COBALEADERSHIPTEAM MINUTES
ThursdayOctober21,2021

Present: Mark Frank KristinaGrimes Kurt JessweinGeraldKohers PhilipMorris, Mitchell Muehsam Fawzi
Noman,JoeyRobertson ShaniRobinsorand AneikaSimmons.

1. Approvalof Minutes. Minutesfor October7th were modifiedandapproved.

2. CADUpdates. TheLeadershipreamreceivedthe Dean’snotesfrom CADprior to this meeting.

a. Promotionand TenureProces{APS90041 7 The processof notifying candidateshrough
each step was discussedThe suggestionof copyingthe candidatewhen a memo is sent
forward by the DPTACChair,Deanand Provostto keepthem informed of the progresswill
be presentedto the FacultySenatefor approval.

b. StrategicPlanningSteeringCommitteeUpdate— The Deanreviewedquestions(seebelow)
that may be coveredat the meetingon Monday, October25". He askedthe Chairsto send
him input for answeringhesequestionsby Friday.

i. Howhavethe needsandexpectation®f students prospectivestudents,andparents
changed?
ii. What haschangedin the workplaceof companiesand organizationghat will hire
our graduates'How havetheir expectationsof our gradschanged?
iii. Howhasour economychangedandwhat are economicforecastgelling us?
iv. Howhaveexpectationsof our faculty and staff changed?
v. Howcanwe createanaspirationaland meaningfulsharedinstitutional visionfor the
future?
vi. How canwe make SamHouston State Universitydistinctive? How can $am

planreflect the university’sbecomingan official Hispanic
Servingnstitutionin 20237
c. Watermark— The university will be adopting Watermark. An implementation plan and
trainingwill be developed. TheDeansharedthe discussiorof possiblefundingsources.
d. TRBs- Thebondsfor the Allied Health building and the new Instructional building were
approved



a. StrategicPlanMetrics— TheDeanand Fawziwill work togetherto createa Qualtricssurvey

to collectdatafor the plannedmetrics.
b. Assessmenbf Written Communication(AWC) Dr. Jessweinwill be collecting writing

samplego submitfrom eachof the departments.

InternationalBusinesdMajor & GeneralBusinesAdministrationMajor. ThelLeadershipreamdiscussed
follow wp issueson the recommendedchangesand how to move forward. Creatingstructure and

flexibility for online majorswill be part of the discussion.

Miscellaneous.

a. Reviewof Draft Emails.
i. Researclemail-Anemail/surveywill goout to COBAacultyto collectinformation

to helpimprovedatacollectionassistingwvith research.

ii. MBANetworkingemail— Anemailwill go out to COBAaculty announcinghe MBA

brunch event to be held at Jasper'son Sunday,October24". The MBA Student
Associatiorhasalreadysentan announcemento all MBAstudents.

b. HolidayCelebration— COBAis exploringthe option of holding our holiday celebrationoff
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